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Manufacturing

1. Safety & Quality (1 min)
Any new hazards or incidents since yesterday? 
Are interlocks, guards, and PPE in place? 
Any repeat defects or customer issues reported? 

2. Performance & Priorities (2 min)
Yesterday’s key numbers – output, scrap, downtime. 
Top 2 priorities for today’s run. 
Any risks to target – machine, material, or people? 
Expected changeovers or unusual orders? 

3. Resources & Support (1 min) 
All operators present and trained for today’s setup? 
Any missing tools, parts, or consumables? 

4. Actions & Follow-ups (1 min) 
Carry-over actions from yesterday closed? 
New issues assigned with owners and times? 

5. Close (30 sec) 
Quick appreciation or learning to share. 
Confirm next check-in time. 


Logistics

1. Safety & Quality (1 min) 
Any new dock, traffic, or forklift hazards since yesterday? 
Load security, housekeeping, and PPE checked? 
Any recurring delivery damage or claim issues? 

2. Performance & Priorities (2 min)
Yesterday’s results – orders shipped, OTIF, waiting or dwell time. 
Today’s priority routes, customers, or dispatch windows. 
Any service risks – vehicle breakdowns, system issues, or staff shortages? 
Expected peaks, cross-dock loads, or late-night arrivals to prepare for? 

3. Resources & Support (1 min) 
All drivers and warehouse staff available? 
Equipment, trailers, and slots confirmed? 
Support needed from maintenance, IT, or planning? 

4. Actions & Follow-ups (1 min) 
Carry-over actions from yesterday closed? 
New issues assigned with owners and times? 

5. Close (30 sec) 
Quick appreciation or improvement to highlight. 
Confirm next check-in time. 
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