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Purpose
A KPI Data Dictionary can make the difference between a KPI system that is useful, prompts the right questions and drives the decisions, and a KPI system that erodes through ambiguity and loss of trust. It does so by maintaining clarity, transparency and consistency, providing a single source of truth. 
What
Each KPI is documented on a separate page, with its scope and calculation method clearly defined. This prevents 'data drift', where different teams calculate the same KPI differently, and helps keep performance reviews based on facts rather than interpretations. 
Tips for use
· Use this dictionary as a living reference: update it whenever definitions change or new KPIs are introduced. 
· Keep it in a place that is easily accessible to all who report or review KPIs.




KPI: Inventory Days of Cover (Example)
1. Description & Purpose
Measures how long current stock would last based on the average daily sales rate. Used to control working capital and supply risk.
2. Classification
	KPI Type
	Strategic

	Category
	Inventory / Supply Chain / Cost

	Leading or Lagging
	Lagging

	Measurement Frequency
	Weekly

	Review Frequency
	Monthly

	Data Owner / Steward
	Supply Chain Controller

	Data Source
	ERP Inventory Module + Sales History


3. Formula (Calculation Method)
Expression: Units in stock ÷ average daily sales rate of the last closed month.
Clarification: Uses actual sales (not forecasts). The daily rate is based on total units sold in the last closed month divided by the number of working days in that month.
4. Scope Definition
	In Scope
	Out of Scope

	All inventory in own warehouse
	Units already picked for shipping

	3PL inventory
	Returned or quarantined goods

	In-transit shipments
	Raw materials and semi-finished goods

	Finished goods in production hall
	Supplier consignment stock not yet received


5. Unit of Measure
Days of cover
6. Target / Thresholds
	Target
	Upper Limit
	Lower Limit
	Alert Level

	25 days
	30 days
	20 days
	<18 or >32


7. Review Process
Reviewed monthly in the Supply Chain Review Meeting.
8. Notes & Context
Exclude stock held for discontinued SKUs. For seasonal items, use a 3-month average instead of last month’s rate.
9. Revision History
	Date
	Change
	Updated by

	2025-03-01
	Initial version
	SC Controller



KPI: Preventive Maintenance Compliance
1. Description & Purpose
Measures the percentage of scheduled preventive maintenance (PM) work orders completed on time within the defined period. Supports equipment reliability, safety, and avoidance of unplanned downtime.
2. Classification
	KPI Type
	Hygiene

	Category
	Maintenance / Reliability / Safety

	Leading or Lagging
	Leading (predicts failures)

	Measurement Frequency
	Weekly

	Review Frequency
	Weekly ops huddle; Monthly maintenance review

	Data Owner / Steward
	Maintenance Planner

	Data Source
	CMMS (work orders, schedule adherence)


3. Formula (Calculation Method)
Expression: (Completed PMs on time ÷ Scheduled PMs for the period) × 100%.
Clarification: 'On time' means completed within the scheduled window (± defined grace period, e.g., 3 days). Exclude PMs deferred with approved justification; record deferrals separately.
4. Scope Definition
	In Scope
	Out of Scope

	All scheduled PM work orders on production and safety‑critical equipment
	Corrective/reactive maintenance

	PMs issued by CMMS during the reporting period
	Projects and improvement work orders

	Contractor‑completed PMs recorded in CMMS
	PMs on assets decommissioned during the period 


5. Unit of Measure
% (percentage)
6. Target / Thresholds
	Target
	Upper Limit
	Lower Limit
	Alert Level

	25 days
	30 days
	20 days
	<18 or >32


7. Review Process
Weekly: Ops–Maintenance huddle (exceptions, reasons, actions). 
Monthly: Maintenance review (trend, backlog impact, deferrals).
8. Notes & Context
Record approved deferrals with reason codes. If compliance is high but breakdowns increase, review PM task quality and frequency.
9. Revision History
	Date
	Change
	Updated by

	2025‑10‑12
	Expanded formula, scope and review guidance
	Maintenance Planner
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