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How to Use: Define start/end. List 5–7 major steps, and the roles imvolved. Place steps in the “swimlane” that owns the work. Map reality, not the ideal.
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	Step 4
	Step 5
	Step 6
	Step 7
	Step 8

	Customer Service
	
	
	
	
	
	
	
	

	Planning
	
	
	
	
	
	
	
	

	Warehouse
	
	
	
	
	
	
	
	

	Quality
	
	
	
	
	
	
	
	

	Shipping
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	 Example:  Order-to-Ship
	 
	 
	 
	 
	 


How to Use: Define start/end. List 5–7 major steps, and the roles imvolved. Place steps in the “swimlane” that owns the work. Map reality, not the ideal.
	Role
	Step 1
	Step 2
	Step 3
	Step 4
	Step 5
	Step 6
	Step 7
	Step 8

	Customer Service
	
	
	
	
	
	
	
	

	Planning
	
	
	
	
	
	
	
	

	Warehouse
	
	
	
	pack items
create pick list
pick items
load & ship
book carrier
stage for pickup

	
	
	
	

	Quality
	
	
	
	
	correct items/qty
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	Shipping
	
	
	receive order
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