5 Whys – Team Worksheet
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	Area/Line
	Data sources
	Team
	Facilitator
	Date

	 
	 
	 
	 
	 
	 



	Problem statement
	



	Why #
	Observation / Evidence
	Next check / Action

	1
	Be factual. Each ‘why’ needs evidence. 
Stop when the cause is specific and controllable.
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	Problem title
	Area/Line
	Data sources
	Team
	Facilitator
	Date

	 Example — Increased Wrong-Item Shipments
	 
	 
	 
	 
	 



	Problem statement
	Wrong item ship rate rose from 0.8% to 2.6% in 6 weeks (n=2,150 orders). 



	Why #
	Observation / Evidence
	Next check / Action

	1
	Mis-picks cluster in Aisle 12.
	Plot errors vs location by week.

	2
	Zones B–C got new shelf labels 7 weeks ago. 
Errors increased after rollout.
	Compare error rates before/after label change.

	3
	New labels: smaller font; SKU/location codes look similar at 2–3m.
	Do readability test at 2–3m under floor lighting.

	4
	Operators bypass scans when scanner fails first try, picking visually to keep pace.
	Check scanner read rates; test barcode contrast/size.

	5
	Barcode contrast below spec on 28% of labels (Lot SL-24-07). 
Reprint queue backlogged.
	Quarantine SL-24-07; reprint; add incoming QC; enforce scan-confirm.
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