Ishakawa / Fishbone diagram
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How to:   
· Put the problem at the head (right). 
· Brainstorm and group potential causes under the six areas. 
· Mark likely causes for further analysis (5 Why’s, …) or testing.
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	Problem title
	Area/Line
	Data sources
	Team
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	 Example — Friday OTD dips
	 
	 
	 
	 
	 



	Problem statement
	Example: Late Deliveries to Key Accounts; especially Friday-On-Time-Delivery dips have been observed.



People
Machines
Materials
Methods
Measurement
Environment

Pallet shortage at dock 3

Short void-fill on Fridays
Label printer jams
Fewer certified pickers Fri PM

Forklift charging not scheduled
OT fatigue → more errors

No cut-off for late orders
Friday-only wave release
No replanning after carrier miss
No dwell-time tracking by slot
Missed cut-offs not timestamped

Construction traffic after 15:00
Heat >30°C slows picking




OTD dips to ~82% on Fridays, vs 97%
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