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Purpose
Review how maintenance is organized, planned, and managed, and whether the system supports the right outcomes. 
How to use
1. Interview, observe, and review CMMS/records for each area.
2. Answer the questions, note evidence, and assign a 1–5 score per area.
3. Use the Scoring guidance to calibrate.
4. Summarize on the last page (maturity profile).
Scoring guidance (1–5)
1, Ad hoc: 	Reactive work; no clear process/ownership.
2, Basic: 	Some structure, inconsistent planning/records; frequent firefighting.
3, Defined: 	Documented processes exist; execution partial/inconsistent.
4, Managed: 	Processes followed reliably; KPIs tracked and drive action.
5, Best practice: 	Optimized/continuously improved; aligned to business goals.
Optional weights (default: all are 1)
	Area
	Weight

	Strategy & objectives
	

	Planning & scheduling
	

	Backlog management
	

	Execution discipline
	

	Skills & training
	

	Spare parts & inventory
	

	Performance tracking
	



· If one area is strategically more important, increase its weight and note why.



1) Strategy & objectives
Questions
1. Is there a defined maintenance strategy?
2. Are objectives clear (e.g., maximize uptime, balance planned vs. unplanned work, minimize cost, extend asset life)?
3. Is the strategy linked to business goals (safety, service, efficiency, sustainability)?
What good looks like: not just “keep things running,” but how (e.g., PM vs CM balance, uptime targets). 

	Score (1–5)
	

	Evidence & notes
	

	Gaps observed
	

	Actions / owners / due
	



2) Planning & scheduling
Questions
1. Is maintenance planned systematically (weekly, monthly) or ad hoc?
2. Is a scheduling tool used (Excel, CMMS, ERP module)?
3. Are planned tasks regularly completed as scheduled?
What good looks like: ~70–80% planned, 20–30% unplanned; if flipped → reactive mode. 

	Score (1–5)
	

	Evidence & notes
	

	Gaps observed
	

	Actions / owners / due
	





3) Backlog management
Questions
1. Is there a known maintenance backlog?
2. How is it tracked (list, system, none)?
3. Is the backlog measured in weeks/months of work?
What good looks like: small rolling backlog (1–4 weeks) is normal; large/invisible backlog = risk. 

	Score (1–5)
	

	Evidence & notes
	

	Gaps observed
	

	Actions / owners / due
	



4) Execution discipline
Questions
1. Are maintenance tasks carried out according to plan?
2. Are results documented (signed checklists, logged in system)?
3. Are repeat failures investigated?
What good looks like: no skipped/undocumented work; repeat failures trigger RCA. 

	Score (1–5)
	

	Evidence & notes
	

	Gaps observed
	

	Actions / owners / due
	





5) Skills & training
Questions
1. Do operators perform autonomous maintenance (CIL)?
2. Do technicians have diagnostic/condition monitoring skills?
3. Is predictive expertise sourced internally or externally?
What good looks like: skills match chosen strategies; predictive plans have data skills in place. 

	Score (1–5)
	

	Evidence & notes
	

	Gaps observed
	

	Actions / owners / due
	



6) Spare parts & inventory
Questions
1. Is there an organized spare parts system?
2. Are critical spares identified and stocked?
3. Is obsolescence managed (no graveyard of outdated parts)?
What good looks like: minimal delays “waiting for parts”; critical spares governed. 

	Score (1–5)
	

	Evidence & notes
	

	Gaps observed
	

	Actions / owners / due
	





7) Performance tracking
Questions
1. Are KPIs/OPIs defined (e.g., MTBF, downtime hours, % planned vs unplanned, maintenance cost as % of RAV)?
2. Are they reviewed regularly and acted upon?
What good looks like: numbers drive decisions/improvement, not just dashboards. 

	Score (1–5)
	

	Evidence & notes
	

	Gaps observed
	

	Actions / owners / due
	



Summary & maturity profile
Copy each area’s score; (optionally) apply weights to get an overall score.
	Area
	Score (1–5)
	Weight
	Weighted score

	Strategy & objectives
	
	
	

	Planning & scheduling
	
	
	

	Backlog management
	
	
	

	Execution discipline
	
	
	

	Skills & training
	
	
	

	Spare parts & inventory
	
	
	

	Performance tracking
	
	
	

	Overall
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