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CIL Sheet Pack (Clean / Inspect / Lubricate)
Purpose
These one-page forms standardize daily operator care for equipment. Use a separate sheet per asset or station (or more pages if needed). Keep them at the point of use and review briefly in the daily huddle.
How to use:
1. There are 3 main sheets, for CLEAN, INSPECT and LUBRICATE.
At the end, there’s also an additional page, to add to any of the above, in case you need more lines.
2. Fill the header (asset, line, week start, shift).
3. List the required CIL points with method/standard, frequency and reference.
4. Each shift, perform tasks and initial/date in the box for that day.
5. If an abnormality is found, tag the equipment and record it in the rightmost columns.
6. Supervisor reviews and signs off at the end of the shift/day.

Tip: Keep steps short and specific (what, where, how, tool). Reference the SOP/WI or photo number.



CLEAN
	Equipment / Asset
	
	Shift
	
	Week starting
	

	Asset ID
	
	SOP / WI Ref
	
	Prepared by
	

	Line / Area
	
	PM Ref
	
	Revision
	



	Task 
	CIL Point / Location
	Method / Std (tool, setting)
	Freq
	Photo/Ref
	Day
	Initial / date
	Abnormality/Tag/Containment

	1
	Guarding & sensors
	· Wipe dust/oil; 
· check sensor lenses clean
	Daily
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	Sun
	
	



	Operator (initials)
	
	Supervisor review (name/sign)
	
	Date
	




INSPECT
	Equipment / Asset
	
	Shift
	
	Week starting
	

	Asset ID
	
	SOP / WI Ref
	
	Prepared by
	

	Line / Area
	
	PM Ref
	
	Revision
	



	Task 
	CIL Point / Location
	Method / Std (tool, setting)
	Freq
	Photo/Ref
	Day
	Initial / date
	Abnormality/Tag/Containment

	1
	Belt tension – Conveyor 2
	· Check deflection:
10–12 mm with gauge
	Daily
	P01
	Mon
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	Sun
	
	



	Operator (initials)
	
	Supervisor review (name/sign)
	
	Date
	




LUBRICATE
	Equipment / Asset
	
	Shift
	
	Week starting
	

	Asset ID
	
	SOP / WI Ref
	
	Prepared by
	

	Line / Area
	
	PM Ref
	
	Revision
	



	Task 
	CIL Point / Location
	Method / Std (tool, setting)
	Freq
	Photo/Ref
	Day
	Initial / date
	Abnormality/Tag/Containment

	1
	Bearing – Mixer shaft
	· Grease NLGI#2, 2 pumps (avoid overfill)
	Weekly
	L07
	Mon
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	Operator (initials)
	
	Supervisor review (name/sign)
	
	Date
	





	Task 
	CIL Point / Location
	Method / Std (tool, setting)
	Freq
	Photo/Ref
	Day
	Initial / date
	Abnormality/Tag/Containment
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