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	Program / Project
	
	Version
	

	Site(s) / Line family
	
	Owner
	

	Rollout window
	
	Sponsor
	




	Check
	Pass test
	Evidence / link
	Owner
	Status

	Pilot method frozen
	SOP/WI updated with final steps, settings, fixtures, visuals; control limits documented
	SOP ID/date; photo/video links; control limits list
	
	☐ Pass ☐ Hold

	Training content ready
	Step photos/video and brief ready for operators, techs, and leaders
	Training deck; 
short video; 
sign-off list template
	
	☐ Pass ☐ Hold

	Replication sequence set
	Wave plan prioritized; dependencies clear; 
one bottleneck at a time
	Wave plan; 
dependency map
	
	☐ Pass ☐ Hold

	Wave scope sized right
	Start with one station/loop/ family; 
reversible in early waves
	Wave brief; 
reversibility note
	
	☐ Pass ☐ Hold

	Commissioning capacity
	Named crew for install/test; protected windows scheduled
	Resource plan; 
calendar holds
	
	☐ Pass ☐ Hold

	Ownership per area named
	On-site owner per line/shift; escalation chain posted
	Ownership table; escalation poster
	
	☐ Pass ☐ Hold

	Training plan scheduled
	Shifts/roles covered; 
backfill arranged; assessment method defined
	Training schedule; assessment sheet
	
	☐ Pass ☐ Hold

	Master data template & owner
	Routings/cycle times/items ready; 
per-wave owner accountable
	MD template; 
owner list
	
	☐ Pass ☐ Hold







	Gate
	Pass test
	Evidence / link
	Owner
	Status

	Integration test cases
	WMS/MES/PLC test list per area; 
labels/IDs/traceability mapped
	Test case set; 
sample labels; 
mapping sheet
	
	☐ Pass ☐ Hold

	Safety sign-off per wave
	RA updated;   guarding/egress verified;   E-stop/interlock test checklist ready
	RA doc; 
test checklist; 
sign-off
	
	☐ Pass ☐ Hold

	Alarm/controls governance
	Alarm priorities defined; 
change approval named; 
bypass rules posted
	Alarm list; 
change control note
	
	☐ Pass ☐ Hold

	Spares & tools per area
	Critical spares kitted; replenishment rule; 
special tools available
	Spares list/locations; min/max rules
	
	☐ Pass ☐ Hold

	On-call & vendor SLA aligned
	Coverage by shift;   vendor response times fit the plan; remote access approved/tested
	Coverage matrix; 
SLA; 
remote-access approval
	
	☐ Pass ☐ Hold

	Version control & rollback
	Configs/images backed up; release notes; 
rollback images per wave
	Repo link; 
backup log; 
release notes
	
	☐ Pass ☐ Hold

	Budget/POs/lead-times ready
	Capex/opex per wave funded; long-lead items ordered; delivery dates align
	PO list; 
delivery schedule
	
	☐ Pass ☐ Hold

	Benefits tracking owner
	T51/metrics set per area; baseline captured; 
weekly review slot fixed
	T51 links; 
baseline sheet; 
meeting invite
	
	☐ Pass ☐ Hold

	2-week / 8-week checks set
	Verification checkpoints booked; sustain checklist ready
	Calendar holds; 
sustain checklist
	
	☐ Pass ☐ Hold





Rollout plan tracker
	Wave
	Area / Line
	Scope
	Planned date
	Actual date
	Gate status
	Owner
	Notes

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Issues & actions (live)
	ID
	Issue / risk
	Impact
	Owner
	Due date
	Status

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Benefits verification by area
	Area / Line
	Metric
	Baseline
	Target
	Actual (period)
	Verified by
	Date
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