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Supplier reviews that drive service, quality, and continuity improvements.

	Supplier
	Date
	Time
	Location/VC
	Attendees (roles)

	
	
	
	
	


1. Last period at a glance
	KPI
	Target
	Actual
	Comment

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Suggested KPIs: OTIF, ASN accuracy, defects per million, CAPA on-time, responsiveness, premium freight...
2. Customer impact (what mattered most)
	


Late orders, expedites, detentions, quality holds, stockouts… Capture brief root cause.
3. Changes on your side
	


Capacity, equipment, yield, labor skills, sub-suppliers, certifications…
4. Demand/mix outlook (next 13 weeks)
	


Spikes/dips, NPI ramps, MOQ/cycle-time constraints, alternates needed…
5. Continuity & risk controls (EHS, utilities, logistics, OT)
	


Power, water/steam, compressor/chiller, single points of failure, strikes, lanes, weather, cyber/OT…
6. CAPA review (close the loop)
	Issue
	Action
	Owner
	Due date
	Status/Evidence

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


7. Improvement ideas (CI pipeline)
	


Small wins: changeovers, packaging, ASN rules, slotting, labeling, carrier performance…
8. Decisions & commitments
	Decision/Action
	Owner
	Date
	Notes

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


9. Next review & measures
	Next meeting date
	Pre-reads required
	Data owner(s)
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