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	Supplier
	Site(s)
	Primary contact
	Role
	Email
	Phone

	
	
	
	
	
	

	Escalation contact
	Role
	Email
	Phone
	On-call notes

	
	
	
	
	


Capabilities & capacity
	Product/Service
	Alt SKU/spec
	Line/Cell
	Std capacity / day
	Peak / day
	Changeover (min)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Buffers & constraints
	Safety stock (days)
	MOQ
	Lead-time
	Critical materials
	Regulatory/cert

	
	
	
	
	


Logistics & lanes
	Primary lane
	Transit (days)
	Alt lane/site
	Carrier(s)
	Special conditions (temp, DG)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Triggers & fallbacks    Define the signals that switch to the fallback (and when to switch back)
	Trigger (signal)
	Entry criteria
	Fallback action
	Exit criteria
	Owner

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Issues & actions (from reviews/drills)
	Issue
	Action
	Owner
	Due date
	Status/Evidence
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