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	Yesterday at a glance
	
	Today’s plan

	OPI
	Target
	Actual
	Comments
	
	Category
	Update

	Output
	
	
	
	
	Shift goals
	

	OEE / Utilization
	
	
	
	
	Planned changeovers
	

	RFT / FPY
	
	
	
	
	Key materials
	

	Changeover time
	
	
	
	
	Staffing notes
	

	Defects (ppm)
	
	
	
	
	Top watch-items, any safety / quality flags
	

	
	
	

	Top 3 losses and risks
	
	Actions

	Loss category
	Minutes / Defects
	Short cause
	Owner
	Fix today?
Y/N
	Escalate? Y/N
	
	ID
	Action
	Owner
	Due date
	Status
	SOP updated?
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