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	Project name
	Updated

	
	

	Core team
	Sponsor

	
	

	Problem, Objective
	Strategic fit: which strategic priority

	
	

	Business case  (TDC, revenue, service, quality; rough order of magnitude)
	Strategic fit : impact

	
	

	Scope included
	Scope excluded  (precise enough to avoid scope creep)

	
	

	Deliverables
	Acceptance Criteria
	Key Risks
	Mitigations

	
	
	
	

	Timeline, Stages

	

	Reviews
	Decision rights
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